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\HHXMEEGFHXQUMMP DGHVHP | IRRGH - IRFMY &X0GR) R D G\AIS EQ H/G D
FROMXCHE Q

7TED  &XOGRUHHHADCRBUA\VREIH R \QMHBY G 0 IF 1) ROBXIEG R V

Descripcién de avance Color de Referencia
Actividad realizada, indicadores cumplidos

Actividad en proceso en tiempo y forma con probabilidad de éxito
de alcanzar sus indicadores

Actividad en proceso con retraso en tiempo, con probabilidad de
éxito de alcanzar sus indicadores

Actividad con retraso importante, poca probabilidad de alcanzar
sus indicadores

6REHHIQYHOGH DOFVHO®BY  UAXKOEER WAS HIG RG/EB1* 5 6,1$3+ HRXOGR KOFAHUWH HIHD IDD\X
QHIHADURDR
7TOED  5HKP HYGH$ YOV CGHS$ PRMGDGH SRUS HXQEER GHCBL* 5 6,1 $3+ VHI° QQYHIGH

DOgHDER
Descripcion de avances Color de
Referencia

" H P DQH.D \DAY CRRUD HOSUHHQM GRAXP HQR UADBRY  GH P DQHID LI QLLEDAYD HOSDSHOTXH KDQ MIDER
FDEDXR GH BV IXDID BHXURVDLI@ERVHY | UHDVSIRMILEY $IWGHHP RVDBVERP MY 7GRQERVGH
&RP DCHR\ AR HIDEILFRY GHOBDTXH 1 CARIDO- HOQHAM . [Z DV 300 H 1 CARIORXMAR 300 H
1 CARITD$] X00 H P EU &HID GO/ DR GH <RAD3$1$0 26$% 3001XH 1 CARTO0 RQMED GH
&HDNH 5 HHID YR JIED 9RB; Q 30FD MD 5H XIIR GH 91GD 6L0HWAM 3XFD =R 3ULRGAERD CH $IXD
-IOXHR\ YRIHDCGHE -R3GR
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WP | WD GOHRRUS EFR\ SUYDER FRQ HOILQ GH \VHUXQHT 1S RAH R QHBEFRE Q\ G HIR QGBS IDO®\R DG H
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BI@OP HQRHQGRIGHDGEP | VGHHUIXQIQ WP HORVQ @GP BVR BI0D JUH D/ NADMIIDY G IR SIM¥] DA Q RFQO
PXOOH SXHD UBIWHRUHODFARDU. HYARAE QHY HOFIP SR G KR IXDG MR ( 0&) FR ARG ROMADG R
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POSRGHD®/ H ) REMEOHO\X DIWA®
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RAWYR @ FRDERIAE Q\ DMMZAD GHHG ADDWEY GHOSHYHR ) R BMEOGH ( (88 3R BR QUIMHQ MWH JHD IR Q
QAYHIDV NADEDY GHWIEDR SDUID MHIXP HY RD® IRHG RMD HIG RADO\R B0 CFE Q\ \HFBIR @ KR V
LQXP RVSODO®P HADGHS HIOP HQRGH *XOG BD \ X IP SBP HQIRE Q

' HOAR GHO3MQ GH &DCAVIFRE Q\ ) RPOFE QS D @ 1Q GHE QG H
O BROR/ HO BXOD HWEEGAH @D EPLHQRV JHD WV H
LOWAKP HQRY GH CBR R TXH SHP WR BUQ GJIR VR Q R EQRV
FOSCAGDGY \  KTRGEDGY GHRHOUDY S D HO G MIUR®@ G H\WXY
IXARHY \ \X FRQNEAE Q HHAD HQ HOP DQ R\ JHWE QCH @V .
i WDVSIRMIIGDY  JXOUD BRXORYGH OV BDV SUR MIG DAH3XD  +
&HDDH \ - HIGHAM . 7DV SDWASDR QHD & VRXUIR V 68,
, QURGXFAE QD06 IMMP DAH&RP QAR AH,Q 16 RV \ &XIR6&,
SOD 5 HHXURY6LQIXDHY\ @$AE Q,QADOH® \VQ I5 BIMW\ 68,
SOD( MAXMRY FRQHD 66) \ &21$)25 D¢ FRR RHQH)RR) &
&2 QIRCHBND* XODWHUR/5HG0 XQ GRG MXOG B K |

P SRUIQM WAFDRU DH OV HUWEGY PURGIY KIQ PREOG R -
SURHRVIRP DAYRVGIGR/DO IR DVG HP RQBBRERQIR ¢
HEFIAE Q [P BHQMD SURMAAE Q DIUEXGMID RU; QAD YIYHR VHQ WY 44
RARV
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HP RQRHR GHHGHAHY/CHIP SRUBCADHSHADIFRP R TXHADBY FKISHY THIGRVARP RRAHERMY \ IXOXQEW
KDWEHOM XOU VH KDQ\XP DR DOIQMWAICAE QGHP P - HRVARP RBVARR/A P RARIRP HADQMD
LQXBDAE QGHF; P DUD/WEP SDVIQIUADQER BVARYH SOV RIP DAMGRIJILIEDVFRP RHY BLLGH L1 DMUDDXY

6HGANEFD @ QERITXH U001 DOHQHP RQVRIR | REMBID WIS/ GHOAR GHWRREI-D AR HYGRIGHGYIQAD
LQ RIP CHE QDWDYS/GHWRP DCHERVIHRAECADBY |RRIW-DA BEWFRDY +DQIRP DER SDWGHEV® GP R/

KD JRVGHQHYD I D BHRWED SDD OV j BV SRMILADYH OV TXH SDWAS)

+ DQG-P RWADER TXH\RQHIBUCASOOFRQARR FRQOVFRP XQAGEH HQGRIGHHIMEEGHHQ\HP IR SDQEARGH
FROHS-AHVP DEHIEGY QDADY | BBV, GHIBRHHIGND/FRQ RP HDOVRIP D/GHXR GHFOD] RD\ @

U OP HQEFAE QAR IDOWIHOM\REH@P DMID ( @V UHD0 DQDFARGHYGHP DOMIP HIR GHEVAHAR GH
YAEOMY | RVIBAHO\XYKTELGEDEH/HOWUAP R FUCFE Q\ P DQMQP IHQR GHVHIEHRY HTXSRA KHUIP HQBY
P DQDBV\ \WRGRAJLEDV TXH BV SHIP W @YOUD FTER FDED XD GH OV CRMAIGH DL QDY

8 QSHIILAP XN CHFAWR TXHUWHERIEGHDOH HARD IR QGHIP DIHR GHOV | WHDVSIRMIIAD/
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' HAR GHOCAMAEH/CHEY* XD BHRXOIRAH
HIPXHQADHP RQRUBR H HARYR GHDOX@DVHEHAHA D
VDI BDRI XD HYRMMADR HQHBOIXH 1 CARID
0 RQEDCHE&HDTXH\H G-WEFD HO-ER W GH QDY
HSHAH/SODHIGHRO DIQRID

.0 DIGRIDFHDIXHMY HEHAHQHD HQSURFHRGH

GHAUSA2 Q

0 DARDRTAHMY RGHHQHD HOSFRHHR
GHARISEQ

"0 DIQRID\ XUIFLP D HEHAHQHD HOSURHRGH
GWVUISREQ

.0 DJQRID TXHMIOQHYR UHI AR SDUD+ RGADY
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IIDEAHDY \ DHABEQ GH @ &29,) KO
GIWER GHOURDU MQR D MYHHY P XY \
YOURHVFRP SURP HCRY

7 DOV GHHOFDAE QOP BHQED
GOAMIARY D FRPXQAGEY |\ MOV
DP IQWADCRIDY GH DX HY HD PDCHR CH
P IRRRHFDY
&XRVGFDBV\REH DI UEXSMDRU | QFD

SAMAEY G WHRMEFEQ \  FROARD CH
ICFHOERVI RUAEIBY

(V [P SRYEIQM GAEFDU DD SHYRED \BQER \
AHQWER G OV HQMD3Y PMRAD/ TXH
HAEEGAHRQ FOMBY GH HOMAP IHIR SDID GIUU
HOIXCAREP IHQR RSHDAR GHO31* 5 6,1$3+
\DTXHFRIRP HDAVSRQAMG\ H SHWAD KDY
FUQEDGER FOSCAVIARGHY D B J X0 WHRXRY SOD
| RVBIBAHUNKY FOSCAGDGHY VERQED SDUD DMOGHUDY
CRMGDGHY TXH DT DQHQFCP SR
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2 WRDSHRR P SRVWQM GHOVERMAGEV DD DDV SRUBR I XD HRWRNRQ BV SDAK@MY GHUWD

WA P DUCRY P WP RVTXH\HFRRAQH ®P HAM TXHHYSRIEBIHOFRMQR FRQOV) XHI D/
$ WP DEDVCH -+ RIBADY ( QHXRY SDAKEMY\H DBLEQ\REW CP HI D/GHGH RIANERE QHIGAHIERY RARY
SUMHHOFFHD\ GIUDQIGHNFDNMWRYQR DR DERVXDERYGHHAREAWM

7P EEQ\H U0 DO SDAK@MYP R DERVHQ FOLUMM DY DOHEHRUCH OV BD/SIRMILEDA
FRP XQAE HQHIPTDH SIHMICHIGHQNIFD) GMIQEUXD EDHCH@DRAREH @1 DD DARSHDED
o UD/3IRMILEDVARP RHD DIRCGH<RYD 31 &XXR\ 3$1$&$0 WDD DOHIMWER GHIRMEDGGH

IRP DP | VARQXEQM
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/ Rv* XOEDUWHR}XUIRVGHBOTXH 1 CARIDRXKR 3$1$&8  KDQGAOURMER KIEMEDEHY SOUD U] DURY
SDAX@MVGHOMWD\ DOMFIFHAD P RMAIRERDIIFR\ GAMARH/CGHIP HT) DV ( WRGRVADFRP R UAXUER @

QW 1A QGHOAFHID GHHE-ARYIP SRWQM/ARP RHW X0 HOERU

/ DIQXRIDRE QGHF P DID/WIP SD P RQWRUAVEP WWAR\  HON\R GHFRBARVP 2 BV G WD GAMARUHYHRYGH
AOAHD WBHVARY KR DY IRIDAV IDVX@\ ADWHRY GFRP MRVGHDP D/ WGV HARSHEY SRUDV
DMUAGEARP SHMOMY / RVHSMRARVGHASRHIDKBR AW IQMARHOHY WDSIRMILED

3DIH1 CARPEXNMR 1 IYHY VXHIR @ P HR GH SDAK@MY GWRHAD BRI\ KRIDVKRP BH
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SDWD GDVRV SDLD HOGDQVR
YHQDGR WIARSR \  TXHTXHR WH
REVXYLHLRQ SRUP HGLR GH
P ©VRGRV LQGLLHFVRY  H[ FUHP HVR
\ KXHA@DV GQRV GH P RQR
DXGDGRU TXHWDO\ 3 HQHARSLQD
QLI D SRU DYLWDP LHQVRV GLLHFVRV
\ VRQLGRV
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/ DAQ P IFD GHWIEDR GH BV I XD HHXUIRVHY OV] RDVDUI DAY KDMIQLLFDER SDDGVARUHAGRQEHIM/
&RP V@Y7 GFQFRVGH&RP DHR XQDP HADHY @DIMMAD\ GHOURTR GHEYSOGHRSHDAYRVIHHDER/SOD
OV WDVSIRMILEDY $XQNXHVH PXHRM FRQBI\MWED TP WD \HEXFDFRRE@UONISDVGHP DHD
SIRIP DD SODEIIUHIAR GHHIXSR\ KHULP IHBY TXHVHUHNXHID XQHWP SRGHHIR HVOMGRXORE Q
GHIOIRRUAY GBI DD HQHBOIXH 1 CARIDO/ADGD- HDQGHAM . [ D/SODHSOKEP R GHIQG® HQMID\ XDV

SODHIAHFDM\ UHXELETFE QGHI DXDMOHWH IGHNFDEDHY] RDVXEDDA FRP XQAGH/CGH7HD $\@QID

$GP | VAHPP SINK URTFRP R HQDFHYHQAH OVARP XQAGH BVHIMYDEP LQUADERIDVGH OV WHDVGH
FRQHYCHAS Q \HKDQFRQHWER HQ DRV EHD HBQMYH @ E° VIXHED GHVROARGH CFRP SHP IHQR
FROMIOM &DRVARP RHQH H XIIR GHILAD6IOHWAH3XAD HQGROGH MQY DGR LQMADGRUDYGHDIXDH WMDY
D0 WD SURWUIGD\H KDQ CFHFDER DBV I XD WHHURYSOD UHAEUNK DHRIP IHQR\ IXDSOUD WD DUHD
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&RQ HOIIQ GH DHIXUIU @ [P SBP HQERE Q GH CFRRGHV \
CAMAGY WH KD SRHR D & X0 WPHOR/ R
HIXSP IHQR H IQGP HORID EMED FRBARWY CGH DRV
EGRAXOUYV P RAKIOV WHIEDY GH DFP SDU FOP MDY/ SDOBIRGHY
] CEDRY HOAM RARY  6H KD SURU, DGR | RVIBFHU @ IGHOMDG
YAXOOGHOI XD WHRXUIRY D WYY GHOXR BHIXOU FRQEIQM CH
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3URIUP D GH * XOED WHRXYRY GHOGIMMP D 1 CHRIOGH « WDV 3IRMILADY GH + RIBADY 6,1$3+ FAR
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[FFH3-UD P DMIDOEERIYIFR GH * XD WHURY FRP XQAE GH D8] M DOMIDADY GH
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HQ %D D 7GRQEDV\ +HUIP IHAY CH ,QMDIHAD GH 1 HIRARY ( Q YWY GH GHLURMU XD \RD
SDERPDCHO0 RMAFR SOD HD)$396 \ 31* 5 \H KD ROMIER SRUWHIXD DHRLD \BFQED SOID
HWEEGRHU HODBDGH TXH HWM \MAMP D G-EHJ GH WIHU\ \X FRP SDAALEEDG HQAH O QHHMADGH \
UHDXHLP IHQRVIGHQWIFDEDY'SRUDP EDVIQWEIGADY 6HHGHDVX DUDQNXHHD
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SDIR GHAHH/\ \HYARYCP BEHQMBN FRP R HOFRQKP R GH ®D FCBMUD GH FOERR\ SIRMME Q GH DI XD TXH DD DUHEHERUCGH
P IGXH/CHG OBVSRUR
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H 6H KD LQRIHP HQBIGR KD QYHBW EFRG @V GH RMMEARHY IGRHIERY | RUWEIBY FOAHAD SHWD IBIDD\DTX-RY\ RARY (V
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